CPL Committee Descriptions

Governance Committee
Executive Committee
Finance Committee

Development Committee
Program Committee

Governance Committee

This committee focuses on building a board that meets the organization’s needs and supports
good governance by engaging board members in a robust recruitment and onboarding process,
providing ongoing education, facilitating an inclusive and engaged culture, and formally
assessing the board’s performance.

This committee develops and maintains resources for board members and potential board
members to ensure that everyone on the board understands:

Why CPL is a good use of their time, energy, and financial support.

What is expected of them.

When and where to meet.

Where to find agendas and minutes.

<More as needed.>

Executive Committee

The executive committee typically performs policy work on behalf of the board and acts
as liaison to the chief executive. Its main purpose is to facilitate decision-making
between board meetings or in a crisis.

Finance Committee

The finance committee supports the board’s responsibility for oversight of the
organization’s fiscal health. It recommends policies to the full board to safeguard the
nonprofit's assets, ensures the completeness and accuracy of its financial records, and
oversees proper use of resources; selects an independent auditor and serves as a link
between the auditor and the board. It ensures that the auditor has full access to
financial and related records, reviews the auditor’s report and submits it to the board,
addresses the first line of questions and serves as the liaison to the auditor


https://boardsource.org/board-support/assessing-performance/
https://boardsource.org/fundamental-topics-of-nonprofit-board-service/board-staff-partnership/

The finance committee oversees and keeps its board of directors apprised of the
organization’s overall financial health, including but not limited to:
e Budgeting and financial planning.
e Financial reporting.
e Establishing and confirming compliance with fiscal and related policies and
procedures.
e Overseeing audits.

Development Committee

The development committee provides input and insight into the organization’s
fundraising strategy and engages board members in their individual and collective
fundraising roles.

The development committee ensures the full board’s participation in capacity
development and fundraising by providing guidance to board members on cultivating
relationships, soliciting gifts within their network, and stewarding donors. The committee
will work with CPL staff to create a fund development plan and propose policies,
procedures, and schedules for board involvement in fundraising.

Note: The first order of business for this committee is to develop the overall fund
development plan and identify opportunities for the board to be involved.

Program Committee

The Program Committee monitors and assesses existing programs and oversees new
program development all with the goal of ensuring that:
e Programs align with our vision and mission
e Programs are being developed strategically and tactically and are aligned with the
overall strategic plan, especially capacity, marketing goals, and fiscal stability and
growth.


https://boardsource.org/boards-role-fundraising/
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